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#10         Your volunteers are already in your midst. 
Volunteers are already in your world. Don't overlook the obvious when you send out solicitations to large lists that include 
people who may not have made a donation in years. Remember to ask those who volunteer regularly, who recently helped 
run a program, or who donated some time as a pro bono professional. 
 
#9           Your volunteers know your organization. 
Your volunteers have already demonstrated a strong connection to your mission and your programs by giving of their time. 
With a volunteer, there's no need to "make the case" as you might with a potential donor who is further removed from the 
organization. 
 
#8           Your volunteers understand your organization. 
Who would understand better the impact of budget reductions on service delivery than the volunteers who help you deliver 
those services? For the volunteers, budget reductions not only would impact your ability to serve clients, but would directly 
impact their work as well. 
 
#7           Volunteers are being selective with their money in the same way they are being selective with their time. 
We already know that when volunteers don't perceive that their volunteer work is having an impact, they take their skills 
elsewhere. The same goes for their funds. If you aren't transparent and honest with your needs, your volunteers will take 
their dollars somewhere as well.  
 
#6           It's not too late! 
While it may be the second week of December, you can still contact your volunteers through a strategic email campaign or a 
few well-planned phone calls to solicit them for a donation to your organization. 
 
#5           It's not too much work - Go viral! 
If you do not have the time to organize a campaign, engage a volunteer to do so. Leverage social networks. Develop a brief, 
compelling online campaign and post it to Facebook, Twitter, and your organization's website and then ask your volunteers 
to share it with their networks. Think of the thousands of people you can reach by asking your volunteers to spread your 
message. 
 
#4           Volunteers can tell your story in a way staff can't. 
Volunteers all have personal stories to share about why they feel connected to your mission or how your organization helps 
make the world a better place. People don't give money to organizations - they give money to people. Let your volunteers 
be the face of your organization and inspire others to donate. 
 
#3           You position your organization well for 2010. 
As you embark on 2010, this effort can become the seed of an intentional fund development plan directed towards your 
volunteers. This is the start of accessing the abundance that's already in your world even in tough economic times by 
deepening your relationships with volunteers. 
 
#2           Your volunteers are more likely to give to your organization because they volunteer there. 
A recent study released by Fidelity Charitable Gift Fund and VolunteerMatchreports that 67% of Americans who 
volunteered in the past year say they "generally make their financial donations to the same organizations where they 
volunteer." So, have you asked your volunteers to donate? Have you made it easy for them to do so? 

And the #1 reason to cultivate volunteers as donors: 
Volunteers donate, on average, 10 times more than non-volunteers. 
The Fidelity Charitable Gift Fund study also reports that "Americans who volunteer their time and skills to nonprofit 
organizations also donate an average of 10 times more money to charity than people who don't volunteer." Need we say 
more? 

http://www.charitablegift.org/learn-about-charity/news/12-03-2009.shtml
http://www.volunteermatch.org/
http://www.charitablegift.org/learn-about-charity/news/12-03-2009.shtml

